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Where there’s a will, 
there’s a way!

Faye Travis - Pain Management Sister
Denise Everett - Specialist Pain Nurse 
The James Cook University Hospital, 
Middlesbrough, UK.

Introduction

National and local targets can influence the 
importance of ensuring safe and effective practice 
is embedded into areas where pain management 
techniques are utilised. Currently, pain management 
training is not a high priority corporately, due to 
high volumes of other mandatory training. This is 
consequently resulting in previous classroom teaching 
being poorly attended. Education and training 
delivery is a major role of the pain management 
team, causing much 
frustration when clinical 
staff are not able to attend. 

Major concerns around 
patient safety were 
identified due to the lack 
of training delivered. To 
address this problem, a 
new way of delivering 
this essential training was 
developed and introduced. 
This involved developing 
a competency framework 
for the pain techniques 
used (PCA, EPCA, pain 
assessment, IV morphine, 
Entonox) for the inpatient 
pain team to deliver at ward 
level to all clinical staff on a 
regular basis.

This resulted in significant attendance differences 
and with improved knowledge on pain management 
techniques and pain assessment. Utilising the 
competency checklist proved to be less time 
consuming when teaching the staff, making it realistic 
to teach in a busy ward environment.

Results

Conclusion

Where there’s a will, there’s a way! 

Since ward based teaching has been introduced, ward staff have an improved level of 
knowledge and patient safety has improved. Overall, incidents have reduced and pain 

management has improved within the ward environment.


